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Following the global financial crisis of 2008, economies 

are still striving to migrate from growth and liquidity-driven 

models to sustainable models balancing growth with an 

emphasis on social and environmental well-being. 

Given their skills as managers of value, accountants are 

pivotal business partners in this new environment of 

resource scarcity. 21st century accountants should be 

collaborative leaders, functioning as strategic business 

partners and advisors capable of charting and 

influencing economic growth in sustainable directions.

Key to making this mindset change is knowledge 

empowerment. The MIA International Accountants 

Conference 2014 – with the theme of Powering the 

Economy, Leading with Dynamism – aimed to catalyse 

this paradigm shift by equipping accountants with the 

necessary tools, taking the profession to the next level. 

This cutting-edge Conference which was held on 4 and 

5 November 2014 provided meaningful insights to 

participants to become dynamic leaders and enabling 

them power the economy and support the global 

agenda of sustainable growth and inclusive 

transformation.

About MIA Conference 2014
The MIA International Accountants Conference 2014 is a 

flagship event designed and dedicated to accountants 

and corporate leaders from around the world. The 

Conference has showcased more than 60 top notch 

local and international speakers and industry captains

who have actively discussed and sharing insights on 

today’s most pressing issues, challenges and 

opportunities of the accounting and business world. The 

conference was participated by more than 2,600 

delegates from commerce and industry, public sectors, 

public practice and academia, it is one of the largest 

gatherings of accountants in the  world!

Who Attended
• Accountants in Business

• Accountants in Public Sector

• Accountants in Public Practice

• Accounting Educators

• Management and Finance Professionals

• Business Leaders

• Government and Regulatory Officers

INTRODUCTION
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About MIA
MIA is a statutory body established under the 

Accountants Act, 1967 to regulate and develop the 

accountancy profession in Malaysia. To date, MIA has 

close to 31,000 members. 

MIA’s responsibilities include education and quality 

assurance as well as enforcement which are carried out 

to maintain the credibility of the profession and uphold 

the public interest. MIA plays a significant role in 

developing and advancingthe global accounting 

profession through its involvementin organisations such 

as Asean Federation ofAccountants (AFA) and 

International Federation of Accountants (IFAC).

MIA’s involvement in these bodies also enables 

Malaysian accountants to have a voice on these global 

and regional platforms, also enabling the latest  

developments overseas to be brought home for the 

betterment of the profession.

Datuk Johan Idris
President, Malaysian Institute of Accountants

“THERE ARE 31,000 QUALIFIED
ACCOUNTANTS NOW AND THE 
COUNTRY NEEDS ABOUT 60,000
BY 2020 TO HELP ACHIEVE OUR 
GOAL TO BECOME A DEVELOPED 
NATION. WE NEED TO RAISE  THE 
GAME AND MUST UPHOLD ETHICS, 
INTEGRITY AND TRUST, AND 
CONTINUE TO STAY RELEVANT IN 
THE COMPLEX BUSINESS WORLD. 
THE ACCOUNTING PROFESSION
MUST TAKE CENTRE STAGE
AND MAKE AN IMPACT ON THE 
COUNTRY’S GROWTH. WE NEED TO 
BE COMMITTED TO CONTINUOUSLY  
SHARPEN OUR SKILLS AND 
COMPETENCIES. ”
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YBHG DATUK JOHAN IDRIS
MIA President 
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The MIA International Accountants (MIA) Conference 

2014, which is MIA’s 30th annual conference, exceeded 

expectations with a record-breaking attendance of 

more than 2600 delegates.

Resonating strongly with delegates, the theme of 

“Powering the economy, leading with dynamism” 

highlights the need for greater cooperation and 

partnership between accountants and the 

government in nation building. “Accounting is an 

inescapable part of doing business and the 

accountancy profession has a key role in delivering 

public value,” said MIA President Datuk Johan Idris 

during his remarks at the opening ceremony. 

Datuk Johan said that the marketplace has high 

expectations of the value that accountants bring to 

economic development. “Economic transformation 

cannot be achieved without adequate attention to 

high quality financial management; which in turn 

requires high quality accounting as a basis for 

budgeting and reporting.” 

He estimated that the Economic Transformation 

Programme, which aims to transform Malaysia into a 

high-income nation, would need at least 60,000 

qualified accountants by 2020. It is also necessary to 

build up the talent pool of professional accountants in 

order to support the Government’s aspiration to 

transform Malaysia into a leading accountancy hub in 

the Asia Pacific.

Human development will be key to building a 

sustainable pipeline of talent. MIA is working to 

identify the necessary reforms and structural 

adjustments required to attract, develop and retain 

top accounting talents in the industry, and to ensure 

that accountants offer and maintain consistently high 

service standards to the industry.

“MIA’s road mapping is thus, more about setting a path 

that will move forward our more than 31,000 members 

during a time of rapid global economic changes. Our 

task is to provide them with the tools and support they 

need to excel in the domestic as well as in a modern 

global economic environment. In the year ahead, we 

will continue to champion the accounting profession, 

maintain high standards among members and nurture 

the next generation of accountants. We will scope the 

future and focus on continuous improvement of our 

members’ professional development,” stressed Datuk 

Johan. 

Singling out “competency” as the main challenge, 

Datuk Johan said the knowledge base of the 

profession needs to keep pace with the growing 

complexity of the financial sector and the emergence 

of new and sophisticated financial instruments, “This 

requires not just a continuous review of the 

accounting curriculum, but also equally important, an 

active, well diversified and constantly updated 

programme of continuing professional education for 

our members.” 

Competency must also be elevated to feed the 

continuing demand for skilled professionals. “Because 

regulatory compliance requirements are ongoing and 

workloads continue growing, demand for top 

accounting professionals remains high. And as 

financial activities are more intensely scrutinized by 

stakeholders including governments the demand for 

skilled forensic accountants has also increased” he 

said. 

Key to elevating competency will be dedicated 

professional centres for accountancy training. He 

thanked the Prime Minister for the Government’s 

initiative to establish the new Professional Accounting 

Centre – to be located at UITM - in collaboration with 

MIA. “This will certainly help to increase our pool of 

future professional accountants. MIA is currently 

working with the relevant parties on the structured 

programmes for the Centre,” he said. 

Datuk Johan also spoke on the importance of 

collaboration and MIA’s role as a as a partner in 

economic development and nation-building. He said 

that MIA strives to support key government initiatives, 

such as GST implementation and the shift to accrual 

accounting from cash-based accounting. As the date 

of GST implementation draws closer, he pledged to 

intensify MIA programmes to adequately prepare 

relevant parties for the GST.  He also stated that MIA 

had been working closely with the Accountant 

General’s Department and Auditor General’s 

Department on Public Sector Accrual Accounting 

Standards, which will be adopted by the government 

in due course.

He concluded his remarks by thanking the Prime 

Minister for his steadfast support of the Malaysian 

accountancy profession. Calling it inspirational, he said 

that his personal support has given MIA the courage to 

want to do more to support the accountancy 

profession and the nation.

MIA PRESIDENT’S SPEECH 
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The Prime Minister of Malaysia urged accountants to 

play a key role in nation-building and development 

during his keynote address at the MIA Conference 2014, 

in line with the overarching theme of accountants 

`Powering the Economy, Leading with Dynamism’. 

 

Beginning his address with an overview of the history of 

bookkeeping, the Prime Minister subsequently noted 

that the accountancy profession is positioned as an 

important contributor to economic development, 

husbanding resources and providing financial 

leadership. “Accountants play key roles in the 

development of every economy; not just as the financial 

backbone of organisations, but also as advisors, 

strategists and administrators,” he said.

 

He championed stronger collaboration between 

professional accountancy bodies and governments, not 

just to support economic growth but also to protect the 

public interest, which are their mutual objectives. “In 

supporting economic development, accountants are 

expected to drive forward transparency and 

accountability. It is your core values – integrity, 

objectivity, transparency, independence and 

accountability –together with good governance, which 

deliver healthy economic development and business 

progress.”

  

He added that a strong and vibrant accountancy 

profession would strengthen confidence in credit and 

capital markets, hence enhancing Malaysia’s global 

competitiveness. “In countries like Malaysia, where 

sustained growth and targeted reforms are opening up 

the economy, accountancy also prepares our 

businesses for the competition of the global 

marketplace. As our companies go global, they will 

need the services of world-class professionals. And our 

accounting firms will need to continue rising to the 

challenge of a more connected world economy.”

Several policies and initiatives have been put in place to 

strengthen the profession and elevate it to world-class 

standards. These in turn will help the profession to meet 

the demand for accountants envisaged by the national 

Economic Transformation Plan – which seeks to 

transform Malaysia into a high-income nation by 2020.

Adopting internationally accepted standards, and 

supporting accountants with a well-designed 

regulatory framework, is essential in building capacity 

and quality. The Malaysian Financial Reporting 

Standards framework, issued by the Malaysian 

Accounting Standards Board, is fully compliant with the 

International Financial Reporting Standards framework, 

eliminating opportunities for regulatory arbitrage and 

enabling supervision consistent with global standards.

The 2013 establishment of the multi-agency high-level 

committee, the Committee to Strengthen the 

Accountancy Profession in Malaysia, works to 

recommend governance and other key reforms to the 

accountancy profession.

Furthermore, the 2015 budget announced the 

establishment of a centre for professional accountancy 

in a leading Malaysian university in collaboration with 

the Malaysian Institute of Accountants, which will help 

equip aspiring accountants with the requisite skills for 

success. 

 

Given that it is a key taxation initiative for fiscal 

discipline, the Prime Minister focused on GST during his 

keynote, and called upon MIA to support the successful 

implementation of GST by reaching out to ensure that 

Malaysian companies are registered and GST ready. 

“MIA through its channels, networks and clients, would 

be able to have direct contact with businesses, provide 

assistance and promote this national initiative. There is 

no turning back, we will implement GST,” he stressed.

 

Before ending, the Prime Minister reiterated that the 

process of continual development is a collective 

responsibility. Thanking MIA for its dedication and 

support of economic development and nation-building, 

the Prime Minister said: “We believe that professional 

accountancy bodies, acting in the public interest, must 

play an active role – and that industry groups and 

governments need to work together to ensure that 

regulation is effective and efficient.”

He concluded his address by acknowledging the critical 

role of measurement in ensuring sovereign 

accountability and facilitating decision-making. 

“Understanding the full picture of an economy – its 

resources, its efficiencies and its liabilities – is a critical 

part of decision making. Perhaps that is why 

governments build such extensive relationships with 

accountancy firms. By looking at and beyond the 

numbers, you are able to show us the world as it really 

is – bringing an invaluable perspective to the 

policymaking process.”

PRIME MINISTER’S KEYNOTE
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YAB. DATO' SRI MOHD NAJIB
BIN TUN HAJI ABDUL RAZAK

Prime Minister of Malaysia
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The imminent implementation of the ASEAN Economic 

Community (AEC) on 31 December 2015 is not the 

end-game, but a milestone in a long and challenging road 

towards regional economic harmonisation which will 

bring valuable benefits and opportunities for the 

accountancy profession.

“The AEC’s goal is to integrate ten distinct markets into an 

enormous single market of 600 million people,” said 

Stephen Heathcote, Executive Director of Markets, ACCA. 

There are four objectives to this: creating a single market 

and production base; a highly competitive economic 

region; a region of equitable economic development and 

a region fully integrated into the global economy.

We’re not there yet. “The AEC is very much a work in 

progress,” said Yee Cheok Hong, Executive Director, 

Institute of Singapore Chartered Accountants, who 

quoted Singapore Prime Minister Lee Hsien Loong’s 

assessment that about 80% of the AEC roadmap is now 

complete. “There will be short-term pain and adjustments 

but the long-term gains will be greater.” 

Yee said that the combined GDP of ASEAN is expected to 

hit US$10 trillion by 2030, and this increased economic 

activity will create tremendous demand for accountants 

to provide high quality financial information for business 

and investment decisions, and to ensure good 

governance in both public and private sectors. “There will 

be a demand for accountants who understand 

international standards, not just IFRS, but also banking 

standards such as BASEL III.”

Soo Hoo Khoon Yean, Partner, PricewaterhouseCoopers, 

said,

While massive opportunities are unfolding for mobile 

talent, fears of brain drain and labour markets being 

flooded with foreign accountants come 2015 have been 

expressed. In a free market, salary discrepancies and 

arbitrage will naturally spur people to look for greener 

pastures. However, mobility also depends very much on 

the openness, structures and regulations of individual 

markets towards foreign accountants. “Fears of flooding 

are unfounded,” Yee remarked.

Estelita Aguirre, President, ASEAN Federation of 

Accountants, explained that the much-anticipated 

ASEAN Mutual Recognition Arrangement (MRA) on 

Accountancy Services, which Framework was signed 

back in 2009, will also not lead to “free flow for 

accountants but a managed flow, because this is subject 

to ASEAN rules and the domestic rules and regulations of 

the host country.” 

At the time of writing, the MRA had been signed by nine 

out of ten signatories. Moving forward, the goal is to 

implement the MRA to create the ASEAN Chartered 

Professional Accountant (ACPA) designation, for 

accountants who meet the criteria for qualifications, 

competency, experience and continuing professional 

development. “ACPA-registered accountants are then 

entitled to apply for work in other countries as 

Recognised Foreign Professional Accountants (RFPA),” 

said Aguirre.

However, the MRA’s Article 3 on scope applies only to 

accountants in commerce and industry and excludes 

accountants in public practice and external audit. The 

latter can be mobilised under bilateral agreements, most 

likely from 2016 onwards. 

Key to ensuring AEC’s long-term viability will be building 

awareness about the roles and goals of ASEAN and the 

AEC. Governments are demonstrating strong political will 

and taking the lead to champion AEC to the various 

stakeholders, according to Ravidran Palaniappan, Senior 

Director, ASEAN Economic Cooperation, Ministry of 

International Trade and Industry. Ravidran appealed to the 

private sector, especially accountancy bodies, to take up a 

bigger role in creating awareness. Heathcote urged the 

profession to act as an ambassador for the AEC and to 

actively advocate and lobby its stakeholders to build 

awareness and support for regional integration.  “We are 

powerful advocates and we can and do make strong 

connections with businesses large and small, with 

politicians, governments, regulators. We need to do more.”

AEC 2015 & BEYOND  -
WHAT’S IN IT FOR THE
ACCOUNTING PROFESSION

“AEC BEING A MEDIUM-TERM PLAY IS 
BENEFICIAL BECAUSE IT WILL ENABLE 
ACCOUNTANTS TO BETTER PREPARE 
OURSELVES FOR REGIONALISATION 
AND TO UPSKILL AND CHANGE 
MINDSETS FOR WORK IN MORE THAN 
ONE SINGLE TERRITORY.”
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Ravidran Palaniappan

Senior Director, ASEAN Economic

Cooperation, Ministry of

International Trade and Industry.

Yee Cheok Hong

Executive Director, Institute of

Singapore Chartered Accountants

Stephan Heathcote

Executive Director of Markets

Association of Chartered

Certified Accountants (ACCA)

President, ASEAN Federation

of Accountants

Moderator

Soo Hoo Khoon Yean

Partner, PricewaterhouseCoopers

PLENARY 1
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Anita Menon

Chief Risk Officer

Prudential BSN Takaful Berhad

Thivanka Rangala

Chief Financial Officer, Edotco

Gustavo Penas

Finance Operations VP Controller

Shell Business Service Centre Sdn Bhd

Andrew Harding

Managing Director, CIMA UK

Moderator

PLENARY 2
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Plenary 2 offered a twist to the traditional panel 

discussion by incorporating the launch of CIMA’s 

much-anticipated Global Management Accounting 

Principles (GMAP). Andrew Harding, Managing 

Director, CIMA UK, and Datuk Johan Idris, President of 

the Malaysian Institute of Accountants (MIA) were on 

hand to cut the ribbon and unveil the GMAP.

GMAP’s value lies in its ability to influence business 

decisions by providing relevant insights and analysis 

about value generation and preservation. There are four 

headline principles within the GMAP. One, 

communications which should be insightful and 

influential. Two, the provision of the best available 

information which is relevant and reliable. Three, 

analysis of impact on value, which assists 

decision-making and helps prioritise actions. Four, 

stewardship which builds trust, accountability and 

credibility and reduces organisational risk. 

Controversially, Harding said that GMAP will be far 

more important to business than International Financial 

Reporting Standards (IFRS). “This is about the 

long-term sustainability of business. It’s about 

decision-making which will make business successful. 

We are urging every chief executive, every CFO and 

Boards of directors around the world to use these 

principles as a basis for benchmarking and improving 

their finance function.”

Harding also talked about the Chartered Global 

Management Accounting (CGMA) qualification, created 

together by CIMA and the American Institute of 

Certified Public Accountants (AICPA). “This enabled us 

for the first time to have a genuinely global designation 

for management accounting, in fact a genuinely global 

designation for any accountant. This is the first time the 

Americans have played the global game. This is the first 

time we have a designation which is as well-recognised 

in Kuala Lumpur as it is in Chicago and London.”

The GMAP resonated strongly with the panelists. 

Gustavo Penas, Finance Operations VP Controller, Shell 

Business Service Centre Sdn Bhd singled out 

information overload as a challenge for finance 

functions. “The amount of information available today 

forces us as finance professionals to look at data in a 

different way from what we are used to. We as 

accountants are very much used to looking backward 

where you have to be very accurate, instead of looking 

forward where we have to deal with uncertainty and 

unpredictability. The future is more about 

understanding uncertainties and how these would have 

an impact on the value that an organisation can deliver. 

That is not easy for accountants.”

Anita Menon, Chief Risk Officer, Prudential BSN Takaful 

Berhad remarked that information and stewardship 

were particularly essential. “In my experience, it is 

critical to provide the right information to our various 

stakeholders, such as accurate information on 

emerging risks to the board. Stewardship is also critical. 

Being in a takaful company, we believe that we have a 

fiduiciary duty to our customers, to the participants 

who have entrusted money with us and expect us to be 

a sustainable company.”

Thivanka Rangala, Chief Financial Officer, Edotco said: 

“The wealth of information we gather across the region 

is phenomenal but what matters is how we translate 

that into meaningful information at the relevant time so 

we can take action accordingly. Data is the next wave 

and the next biggest explosion. It is extremely important 

that we see what is behind the next s-curve and plan for 

the future so we’re not caught completely unaware.”

GLOBAL MANAGEMENT
ACCOUNTING PRINCIPLES – 
TOOL FOR BUSINESS SUCCESS

“ONE THING WE’VE SEEN IN
EVERY SUCCESSFUL ORGANISATION
IS AN EFFECTIVE MANAGEMENT 
ACCOUNTING FUNCTION, WHICH IS 
ALL ABOUT A WINNING COMBINATION 
OF COMPETENT PEOPLE APPLYING 
OUR MANAGEMENT ACCOUNTING 
PRINCIPLES TO MANAGE 
ORGANISATIONAL PERFORMANCE 
THROUGH ALL THE AREAS OF 
PRACTICE WHICH THEY UNDERTAKE,” 

said Harding.
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Dr. Veerinderjeet Singh, Chairman, Taxand Malaysia 

started the ball rolling on a cautionary note. “This 

session is not just about the 2015 Budget,” he said. “It’s 

about budgets for the next five years, and issues that 

will arise along the way. Budget 2015 discussions are 

ongoing; it’s a one-year plan that needs tweaking!”

Dr Veerinderjeet pointed out that the projected growth 

for 2014 was 5.5%, but queried if this was actually too 

optimistic for Malaysia, given the current economic 

conditions. “The prospects of the economy in 2014 are 

encouraging,” Nor Zahidi Alias, Chief Economist, 

Malaysian Rating Corporation Berhad said. “Growth in 

the first half of the year, at 6.3%, was a pleasant 

surprise, and exceeded expectations. Most of this 

growth came from the export sector, and from a 

decline in imports. Momentum is expected to carry on 

in the second half of 2014. However, in the first half, 

private consumption and consumer spending 

decreased by almost 7%, and is expected to decrease 

even further, to less than 6%, in 2015. There will be a 

slowdown which will be the impact of the 

implementation of GST but the external sector, 

especially the US, is still vibrant.”

He added that revenue from petroleum currently made 

up about 20%-30% of total government revenue, and 

the government was trying to decrease this in the 

years to come, to mitigate the impact on the economy 

from fluctuating global petroleum prices. Decreasing 

subsidies and incentives look set to be the order of the 

day but this will happen only gradually. Incentive 

packages are likely to be applied to less developed 

areas – the economic ‘growth corridors’ identified as 

needing more development. 

Remarking that national development has been 

structured quite holistically, Yeo Eng Ping, Partner and 

Malaysia Tax Leader, EY said that the landscape for 

incentives was changing. “Incentives are given for 

shorter periods now,” she said. “They are also more 

targeted, and specific to certain places and activities.” 

Khodijah Abdullah, Deputy Under-Secretary, Tax 

Division, Ministry of Finance Malaysia agreed, citing 

taxation policy that was intended for more balanced 

economic growth. “A lot of incentives have been overly 

generous. These have been, or will be redesigned or 

resequenced to include a ‘sunset clause’ for specific 

targets and targeted areas. Incentives will also become 

more selective and not so widely available.” The panel 

discussion covered the new incentives for industrial 

area management, automation allowance, 

reinvestment allowance, investment for 

locally-produced goods, principal hubs, transfer pricing 

time limit for assessment, related party transactions 

and time of assessment, right of appeal, the revision of 

due date for payment of tax instalments, and fines for 

non-compliance, which had been increased.

The panel also discussed the upcoming Goods and 

Services Tax (GST). Given that Malaysia’s version had a 

longer list of exemptions and zero-rated products, will 

GST be effective in the years to come? “In 2015, GST is 

expected to produce revenue of RM690 million. How 

far will this reduce the budget deficit, and will GST be 

an effective revenue-generating tool?” asked  Dr 

Veerinderjeet. Zahidi said that GST-generated revenue 

will be only about 10% of overall government revenue, 

but it was not intended to provide revenue 

immediately.

 

Wrapping up, Dr Veerinderjeet said that Malaysia has 

to look at a broad, public tax policy framework. “We 

are supposed to have a balanced budget by 2020 but 

this can happen only if revenue increases,” he 

concluded. “Do we have a system to cope with all this? 

There will need to be a framework review, done 

publicly, and perhaps initiated by the private sector 

and industry.”

ANALYSIS OF 2015 BUDGET:
ARE WE MOVING TOWARDS
VISION 2020?

“BUDGET 2015 IS DESIGNED TO
DELIVER SUSTAINABLE AND INCLUSIVE
GROWTH, AS WELL AS TO HELP
BALANCE THE BUDGET EVENTUALLY.
CAN THIS BE ACHIEVED?”
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Yeo Eng Ping

Partner, EY

Malaysia Tax Leader

Khodijah Abdullah

Deputy Under-Secretary,

Tax Division,

Ministry of Finance Malaysia

Dr. Veerinderjeet Singh

Chairman,

Taxand Malaysia

Nor Zahidi Alias

Chief Economist,

Malaysian Rating

Corporation Berhad

Moderator

CONCURRENT
SESSION 1A
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Datuk Mohd Nasir Ahmad

Independent Director SME Bank

Dato’ Abdul Rauf Rashid

President, MICPA

Johan Mahmood Merican

Chief Executive Officer

Talent Corporation Malaysia Berhad

Datuk Johan Idris

President, MIA

Executive Director, Market and

Corporate Supervision,

Securities Commission Malaysia

Dr. Nurmazilah 

Dato’ Mahzan

Senior Lecturer, Faculty of Business

and Accountancy, University Malaya

Nik Mohd Hasyudeen Yusoff

Moderator

CONCURRENT
SESSION 1B
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The agenda of the Committee to Strengthen the 

Accounting Profession (CSAP) befits its name: to 

“reset” the accountancy profession to meet economic 

demands hence supporting the national 

transformation agenda.

said Nik Mohd Hasyudeen Yusoff, Executive Director, 

Market and Corporate Supervision, Securities 

Commission Malaysia and Chair, CSAP. He urged 

stakeholders to prioritise the interests of the nation 

above accountancy’s sectorial issues to help Malaysia 

move forward.

A priority of CSAP will be to produce more 

accountants who can serve changing market needs 

and the country’s diverse economic sectors, such as 

the SME sector which is a significant contributor. 

Malaysia is targeting the creation of a larger and 

high-quality talent pool of 60,000 professional 

accountants by 2020, up from the current number of 

approximately 35,000 which comprises MIA members 

and members of other professional bodies.

Reaching this target is a very tough challenge, said 

Datuk Johan Idris, President, MIA. “This is the 

opportune time to establish a professional centre of 

excellence in a location with a bigger pool of 

accountancy graduates, and encourage them to take 

up professional accountancy qualifications.” Once this 

centre is up-and-running and teething issues 

overcome, it is hoped that these centres can be 

replicated to ensure accessibility to quality professional 

education. However, he finds that local graduates are 

fearful of taking up the challenge of professional exams 

because they fear failure.

Dr. Nur Mazilah Dato’ Mahzan, Senior Lecturer, 

Faculty of Business and Accountancy, UM said that in 

her experience with students, they express strong 

interest in taking up professional exams. “Most 

students in their second and third year are already 

looking at professional exams and finding out who can 

sponsor them,” she said. Top-tier students would have 

no problem finding sponsorship, but middle-tier 

students might have a challenge getting funding. 

Apart from access and financing, “choosing the right 

provider would also be important because passing the 

first paper would provide a boost. Starting with failure 

and starting with success can make the difference (to 

completing professional qualifications),” said Dr. Nur 

Mazilah. She added that it is important for role models 

and mentors to imbue students with courage and hope 

that they can succeed in professional exams.

 

Growing the pool of competent and professionally 

qualified accountants is critical to keep up with market 

demands and facilitate robust financial management, 

as per CSAP’s goals. Datuk Mohd Nasir Ahmad, 

Independent Director, SME Bank remarked that in his 

experience as an audit committee member, very few 

board members are financially literate. “Frequently, 

companies get into trouble because their audit 

committees are not properly manned in terms of 

qualifications. Since it’s not easy to get very highly 

qualified people to sit on boards, it is important that 

competent and highly qualified financial professionals 

are available to support financial management.” 

Successfully recruiting and retaining Gen Y talent will 

be core to achieving CSAP targets. Dato’ Abdul Rauf 

Rashid, President, MICPA who is also Managing 

Partner, EY, said that the real war for talent is ongoing 

for public practice firms. Mindsets must change, and 

firms need to embrace technology to reform work 

processes and workplaces to make the audit 

profession more attractive and offer better work-life 

balance. “It is time that we move on and accept that 

the next generation of youngsters are not like us. In my 

firm, audit transformation is about transforming how 

we do work to attract the best talent out there. Unless 

we move with the times, the profession will not be able 

to sustain itself and grow to what we want to be. 

Generation Y and Z are not going to change, but we 

have to.”  

CSAP:
STRENGTHENING THE
PROFESSION

“OUR OVERARCHING CONSIDERATION 
IS ABOUT THE COUNTRY. HOW DO WE 
GET ACCOUNTANTS TO SUPPORT 
NATION-BUILDING, LOOKING AT THE 
COUNTRY AS THE ULTIMATE 
BENEFICIARY?”
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Thenesh Kannaa, Managing Partner of Thenesh, Renga 

& Associates stressed that the implementation of GST 

needs to be led by the accounting function. However, 

multi-disciplinary representation and support are key 

as GST will have a wide-ranging impact across a whole 

range of business functions, from sales and marketing, 

procurement, IT, human resources to legal and 

contracts management, to name a few. GST is not just 

a tax issue, it is a business issue. 

Nicolaos Giannopoulos, Executive Director, PwC 

Taxation Services Sdn Bhd, summarised the four key 

ingredients an organisation requires to be ready for 

GST. One, GST-skilled resources are needed in each 

business unit within an organisation – to direct IT, 

finance and tax to process transactions in a 

GST-compliant manner. Two, ensure excellent project 

management to oversee the GST implementation. 

Three, get robust IT support to review the integration 

requirements of a GST system with the existing 

accounting systems. Four, source technical assistance 

from professional firms or their counterparts 

worldwide in other jurisdictions, to leverage lessons 

from their respective GST/VAT implementation 

exercises. 

In his assessment of the GST readiness of large 

businesses versus SME preparation, Chris Jenkins, 

Executive Director, Tax & GST, BDO said, “The large 

businesses are generally doing well in terms of 

readiness, but the SMEs are struggling given the 

limited access to resources (money, advisors) available 

as well as the limited time. They have waited till the last 

minute to even get started with the GST 

implementation process.”

 

Shirley Tay, Secretary-General, Malaysia Retail Chain 

Association (MRCA) advised, “If the business is a 

sizeable one, then it would be important to get support 

from the experts. There are many areas that need to be 

reviewed and acted on: pricing, reconciliation between 

sales and services tax, review of long-term contracts, 

review of current stocks to repeal the taxes that have 

already been paid, to name a few.” She noted that most 

members of MRCA who were hoping for yet another 

deferment of the GST implementation during the 

recent 2015 Malaysian Budget announcement, now find 

themselves inadequately prepared for GST. “Please 

don’t wait! It is a daunting job!” she said. 

Dato’ Subromaniam Tholasy, Director of GST, Royal 

Malaysian Customs shared the supporting resources 

on http://gst.customs.gov.my/ where over sixty 

general and industry-specific guides are available and 

continually updated. A weekly technical panel to 

address the Frequently Asked Questions (FAQs) is also 

available to clarify burning issues raised via this portal. 

The Customs also has hand-holding programmes for 

registered SMEs which include two days of free 

training covering the A-Z of GST. He said that the 

Customs will start GST health checks (not audits!) via 

advisory visits in January 2015. For a teething period of 

two years post-April 2015, if genuine errors are spotted 

during such an advisory visit, then the business would 

need to pay back taxes without penalty. “However, the 

penalty in the event of intentional maneuvering for the 

first offence ranges from 10 to 20 times the tax 

evaded,” he warned.

COUNTDOWN TO GST -
ARE YOUR
ORGANISATIONS READY?

“THE APRIL 1, 2015 DEADLINE FOR
GST IMPLEMENTATION IS LOOMING 
CLOSER. WHAT CAN LAGGARD 
ORGANISATIONS DO TO SPEED UP
GST IMPLEMENTATION, IF THEY
AREN’T READY YET?”
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“WHEN IT COMES TO
LEADERSHIP, WHAT WORKS
BETTER: THE SOFT APPROACH,
OR THE HARD ONE? ”

Responding to questions from Malek Ali, Chief 

Executive Officer, BFM 89.9, on the definition of 

leadership, Dr. Eva Tsahuridu, Professional Standards 

and Governance Policy Adviser, CPA Australia said. 

“Generally, leaders help others towards a goal or vision, 

so they are people who can mobilise followers.” Suraj 

Mishra, Chief Executive Officer of Aprikot Pte Ltd. 

agreed, remarking, “If leadership doesn’t get the end 

results required, then it has no value. It has to look at 

outcome and effectiveness.”

Contextualising the challenges of leadership within the 

accounting profession today, Bin Wolfe, Managing 

Partner, Talent, Asia Pacific, EY said one of the most 

urgent issues revolved around the successful delivery 

of services to clients, which required skilled, dedicated 

personnel. “Leaders should be able to translate the 

different skills in their organisations into achieving this,” 

she said. 

Modern leadership skills require the ability to manage a 

mobile workforce, different working parameters, and 

technology among other elements. “Tasks are a little 

different too, so they need different skills,” said 

Tsahuridu. An especially important component of 

leadership today is emotional maturity, said Mishra. 

“How you conduct yourself as a leader has changed,” 

he said. 

Demographics and diversity are changing the face of 

the workforce. “Leaders have to be able to connect 

with a diverse range of employees, and deliver within 

these parameters,” said Wolfe. “Cultural differences 

vary by region, and even in the same country. You have 

to pay attention to very diverse viewpoints.” Especially 

in Asia, this attention sometimes has to extend from 

listening to what people are saying, to grasping what is 

not being said and reading between the lines. Hence, 

the more diverse the leaders and leadership are, the 

more effective they will be at finding solutions. This 

was imperative particularly because the employees of 

companies, and members of organisations are rarely 

homogenous. “Being diverse, you can change your 

leadership style to suit the particular situation or 

environment,” Mishra said. 

On the matter of hard power versus soft power, while 

hard power has its uses, he noted that soft power 

usually wins people over not by outright force but by 

diplomacy and collaboration. “Persuasion and charm 

are highly valued in the work place,” he said. “Different  

powers will achieve different results – but charm makes 

me uneasy!” admitted Tsahuridu. “Leadership needs to 

be based on trust. A combination of hard and soft is 

good. Don’t rely exclusively on charm!” 

All agreed that it was important to connect and 

engage with employees at every level for effective 

leadership. “Leadership is about the future,” Mishra 

said. “We have to adapt to different requirements, like 

to Gen Y demands, for instance, and to the changing 

needs of the profession. As leaders, you have to learn a 

lot.” Observing that the accounting profession was 

moving from mere technical skills to more strategic 

skills, Tsahuridu urged that people be empowered to 

achieve their best. “A mix of hard and soft is 

necessary,” she concluded. “Leadership should let 

everyone be heard.”

LEADERSHIP DIVERSITY -
ENHANCING SOFT POWER

“WHEN IT COMES TO LEADERSHIP, 
WHAT WORKS BETTER: THE SOFT 
APPROACH, OR THE HARD ONE? ”
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Organisations should be capitalising on diversity in 

order to heighten performance and deliver better 

results to all stakeholders.

said Dr. Jayanthi Naidu Desan, Managing Director, 

Synergio. “The challenge is: how do we get leadership 

that starts thinking that diversity is important and goes 

beyond tokenism? How can we go beyond the attitude 

that says, “Now I have a policy, I’m done and it goes in 

my drawer?””

Dr. Raymond Madden, Chief Executive Officer, Asian 

Institute of Finance said he was heartened by the 

number of men present in the audience, which was 

“very encouraging and a sign of the times.” He 

remarked that research on the business case for 

diversity clearly demonstrated that shareholder returns 

are greater when boards are more diverse, especially 

with regards to gender diversity. “The issue is no longer 

should we, but how and what and when? The challenge 

is actually around people like me, middle-aged men 

who are comfortable in their positions and can 

challenge the status quo,” said Madden. 

According to Madden, “it is always dangerous to come 

up with universal panaceas” because diversity is very 

situational and contextual. Referencing a research 

study of over 2000 women in the financial services 

industry in Malaysia, he said, “The perception is that 

there isn’t a glass ceiling. Women don’t feel held back, 

but issues arise through a lifetime of working that take 

them out of the workplace, such as the obvious ones 

like having a family. Organisations need to switch into 

that mode and think how they’re going to resolve these 

issues with their staff.” 

Effective management is the key to leveraging on 

diversity, said Lily Cheah, Head of Engagement, 

Leaderonomics. Quoting IMD research, she said, “A 

group of very diverse individuals can actually perform 

worse than a group of similar individuals if badly 

managed. If you groom your leaders to manage 

diversity, then what you find is that this group 

outperforms the homogenous group.”

Since each organisation has diverse diversity needs, 

there is no particular formula for diversity. Cheah 

advised organisations to “overcome unconscious 

stereotyping” in order to hire the best person for the 

job. “We always gravitate towards what is comfortable 

and impose our own stereotypes. One way to 

overcome stereotypes is to apply objective criteria 

when making hiring or promoting decisions.”

Generational change will have a huge impact on 

performance as increasing numbers of younger 

workers enter the workforce. For example, 56% of the 

staff of Indonesia’s Bank Mandiri are aged under 30 

years. This generational shift raises issues of talent 

recruitment and retention because these people are 

very mobile, said Madden.

Whether the conversation is about women or Gen Y, 

Tarran Deane, Chief Executive Officer and Founder of 

Corporate Cinderella Australia, said, “We have to give 

them a compelling reason to join us and to stay.” She 

encouraged leaders to “be contagious leaders and to 

give talent a compelling reason to come and join us, 

instead of it being a matrix or goal that we want to 

achieve. Are we excited about the direction of our 

companies? Are we evangelists for our workplace, 

because that then becomes appealing and helps 

attract candidates, male and female. That helps us 

generate greater loyalty, particularly from women, who 

will stay with us if we take care of them and give them 

a place to grow.”

CAPITALISING ON DIVERSITY - 
MANAGING GENERATION AND
GENDER GAPS IN THE WORKPLACE

“DIVERSITY IS GOOD FOR BUSINESS.
IT MAKES ECONOMIC SENSE TO KEEP 
WOMEN AND MINORITY GROUPS IN 
YOUR WORKFORCE, BUT A LEVEL 
PLAYING FIELD NEEDS TO BE
CREATED BY CHANGING 
PERSPECTIVES AND VIEWPOINTS,”
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Our increasing connectivity means that businesses 

have to find ways to integrate social media into 

marketing and communications and customer service, 

while paying attention to data security concerns.

As the 18th largest global user of Facebook, where 55% 

of Malaysians are using the service, and with 91% of 

mobile internet access used for social networking, 

Malaysian companies cannot afford not to be 

connected. Jason Lo, Chief Executive Officer, Tune 

Talk Sdn Bhd said, “If you aren’t, then you‘ll look around 

one day and realise that the world has moved on.”

Commenting on the speed of technology evolution, Lo 

contended that the speed of customer service has also 

had to keep up. Complaints made on social media need 

to acknowledged and acted on promptly within hours, 

let alone within the same day, unlike traditional call 

centre case management where the service level 

agreements (SLAs) for initial response times may 

stretch to 24 hours. 

Social media marketing is also a means to build trust. 

Lo remarked that the Edelman Trust Barometer found 

that people’s trust in CEOs and governments has 

declined but the converse is true for peer-to-peer 

communications. “The number one trusted marketing 

is still via friends and family. People still trust human 

beings, whether it is friends and family or strangers 

online on tripadvisor or booking.com telling you how 

good or bad a flight or hotel was,” elaborated Abdul 

Awwal Mahmood, Director, Charles Mann Training and 

Consultancy Sdn Bhd.

Could social media marketing boost trust in the 

accounting profession? Zulkarnain Mohd Yasin, Head 

of Division, Monitoring and Enforcement, Malaysian 

Communications and Multimedia Commission (MCMC) 

said,

However, social media could be a double-edged 

sword, said Abdul Awwal, who shared two starkly 

different examples. JP Morgan planned a leadership 

and career advice session on twitter hosted by one of 

its executives but vitriolic feedback resulted in a hasty 

cancellation of the event and an ensuing PR nightmare. 

In contrast, the crisis management of a recent fatal 

Virgin Galactic test flight – where prompt and 

empathetic social media communications 

complemented the honest and transparent handling of 

communications via traditional media –, was described 

as being credible and confident. “Recognising who 

your customers are, realising what industry you’re in, 

and how to connect and the way to establish 

communications is very important,” advised Abdul. 

Do focus on enhancing data security, a key risk area 

given the widely publicised 2012 security breach on 

LinkedIn, the professional social networking tool, when 

cybercriminals stole passwords for user accounts. 

Zulkarnain said that MCMC launched a “Klik Dengan 

Bijak” campaign in 2012 to increase consumer 

awareness on security threats and protection 

measures in using the Internet as well as promote 

responsible use of social media tools. “Given the 

underlying technology of the Internet, there is no way 

that it can be regulated as the regulatory bodies are 

not the platform owners of the social media tools. 

Instead, MCMC advocates self-regulation when 

engaging in the Internet and (cautions users) not to 

abuse this new-found freedom,” continued Zulkarnain. 

Summing up, Jason cautioned accountants not to look 

at social media as a sales channel, but rather as a ‘cool 

tool’ to generate leads for their core products and 

services.  

WINNING SOCIAL MEDIA
STRATEGIES FOR BUSINESS

“SOCIAL MEDIA ALLOWS FOR THE 
HUMANISING OF COMMUNICATIONS. 
ENGAGEMENT VIA SOCIAL MEDIA, 
WHEN DONE WELL, COULD REFLECT 
ON THE CREDIBILITY AND 
PROFESSIONALISM OF THE 
ACCOUNTING PROFESSION.”

22



23



LUNCH &
ENTERTAINMENT

24



LUNCH &
ENTERTAINMENT

25



26



These standards are: 

• ISA 700 (Revised), Forming an Opinion and Reporting on 

Financial Statements; 

• ISA 701, Communicating Key Audit Matters in the 

Independent Auditor’s Report; 

• ISA 260 (Revised), Communication with Those Charged 

with Governance; 

• ISA 570 (Revised), Going Concern; 

• ISA 705 (Revised), Modifications to the Opinion in the 

Independent Auditor’s Report; 

• ISA 706 (Revised), Emphasis of Matter Paragraphs and 

Other Matter Paragraphs in the Independent Auditor’s 

Report; and 

• Conforming Amendments to Other ISAs.

Significant changes can be expected to the audit report 

once the International Auditing and Assurance 

Standards Board (IAASB) releases the new and revised 

auditor reporting standards as planned in January 2015.

These audit standards are expected to be effective in 

FY2016.

Rita Benoy Bushon, Chief Executive Officer, Minority 

Shareholder Watchdog Group welcomed the proposed 

changes enthusiastically at the MIA Conference 2014. 

She said, “I cannot overemphasise on the important of 

key audit matters which are critical issues as auditors 

go through the company’s reports and financial  

statements. These focus areas of key audit matters give 

signals to users that you mustn’t overlook these critical 

issues. Auditors are watchdogs so you should bark to 

alert the owners and stakeholders that thieves are 

lurking and action will be taken!”

Labelling the standard on key audit matters as 

the “crown jewel of the new regime,”, Chris Cantwell, 

Technical Manager, Practice Regulation, Audit and 

Assurance Faculty, ICAEW, stressed that the changes 

give “audit firms an opportunity to innovate, respond to 

investor needs and show the value of audit.” Critical 

issues that auditors should highlight include impairment 

tests, control issues, revenue recognition, valuation 

assumptions and related party transactions, said 

Bushon. “Related party transactions which are either 

recurrent or one-off are very common in this region. 

Although this would be after the event, do take a look 

through the assumptions and give an indication that the 

transactions were done at arms’ length.” 

Drawing insights from the UK experience of early 

adoption, Cantwell offered some practical points for 

successful implementation of the changes. These 

include preparing a timeline, getting an early start, 

providing clear instructions to audit engagement teams 

and emphasising early and constant communications 

with management teams and audit committees. “There 

is a danger of not realising just how much is involved. 

You can’t start early enough,” he said. 

Brevity and materiality are pivotal when reporting. 

Shariq Barmaky, Partner, Assurance and Advisory 

Services, Deloitte and Touche LLP, Singapore advised 

auditors to be “concise and laser-focussed, and to be 

really short and succinct” to make reporting easier for 

users to understand, and urged auditors to exercise 

professional skepticism and refrain from “watering 

down their reports.” He warned firms not to resort to 

generic boilerplate or template reporting which would 

negate the value of the new audit reporting.  

The additional work should translate into higher costs, 

but the additional cost would be commensurate with 

the added value from the revised audit report. Audit 

fees should reflect the complexity of the organisation 

being audited in order to safeguard quality. Datuk 

Mohd Nasir Ahmad, Independent Director, SME Bank 

urged companies not to haggle over audit fees because 

lower fees would place constraints on the ability of 

audit firms to hire competent staff and produce 

high-quality audit reports. “This (audit quality) is an 

issue that cannot be solved until the profession is 

rewarded for what it does,” he said. 

THE NEW AUDITOR’S REPORT:
RESPONDING TO
STAKEHOLDER NEEDS

THESE REFORMS TO AUDITOR 
REPORTS ESSENTIALLY MEAN
THAT AUDITORS WOULD NO
LONGER PROVIDE SIMPLY A
“BINARY YES OR NO” OPINION
ON A COMPANY’S FINANCIAL 
STATEMENTS, BUT WOULD 
ACTUALLY PROVIDE THEIR OWN 
NARRATIVE ON KEY AUDIT MATTERS.
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Slated to replace the present Companies Act 1965, the 

new Companies Bill will be tabled for a first reading 

early in 2015. Comprehensive, flexible and abreast of 

current developments, the new Companies Act will 

strengthen Malaysia’s global competitiveness as one of 

the world’s easiest and safest locations for business 

and investment.

To a query by Lee Shih, Partner, Dispute Resolution 

Division, Skrine, if the proposed changes would be 

more onerous, Nor Azimah Abd Aziz, Director, 

Corporate Development and Policy Division, 

Companies Commission of Malaysia said that they 

were not more onerous, but rather control 

mechanisms.

Among the changes to come relate to lowering the 

cost of doing business and the enhancement of 

directors’ responsibilities to promote good governance 

and business confidence.

`

said Nor Azimah.

One example of change is the phasing out of the 

issuance of shares at par value. “Currently, shares 

issued at par value do not reflect the true value of the 

shares,” said Nor Azimah. “In future, shares will be 

issued at a price determined by the firm’s directors. 

This is expected to ultimately reduce the cost of doing 

business.”

Companies also have to ensure they are solvent 

before declaring dividends, and dividends must be 

declared out of the profit made by the company. 

Directors have to sign a declaration of solvency to 

this effect, and will be required to prevent distribution 

of dividends if they think this is not warranted, even 

after an official announcement of dividend 

declaration. Dividends can also be recovered from 

shareholders after they have been distributed, if it is 

found that they were not distributed in accordance 

with the regulations. “There is a risk because of the 

amounts in question. Dividends can deplete a 

company’s assets,” noted Lee.

This will prevent abuse. “The fiduciary responsibilities 

of directors may increase, but profits will be subject to 

less abuse,” said Lee. Samantha Tai Yit Chan, Managing 

Director, Boardroom Corporate Services (KL) Sdn Bhd 

concurred. She said, “Companies can make good all 

losses under the previous period, but they cannot 

abuse profits.” 

Other changes will cover the way annual general 

meetings (AGMs) and extraordinary general meetings 

(EGMs) are conducted. For instance, “EGM 

terminology has been expunged from the Bill,” said 

Vincent Tan Choong Khiang, Group Company 

Secretary, IOI Group. “Instead, other terminology will 

be used.” Private limited companies may not need to 

hold AGMs in future; it will be enough to circulate 

financial statements and auditors’ reports to 

shareholders.

Minority shareholders may see more protection of their 

interests, and written resolutions – which have already 

been introduced in the UK and Singapore – may be 

acceptable. Directors’ fees, emoluments and 

remuneration may be redefined to include terms that 

shareholders approve. 

Although they may seem very heavy, revised penalties 

under the Bill serve as a control mechanism, and are 

intended to streamline operations with that of other 

authorities. Penalties under the new Bill will be stiffer, 

extending even to fines and jail terms for directors, but 

this will depend on the seriousness of the offence, and 

will be at the discretion of the courts. It will not be long 

before the effectiveness of the new regulations can be 

gauged; the Bill is expected to be operationalised in 

2016.

The proposed changes are not fixed. “There can be 

further refinement before the new Act is issued,” Nor 

Azimah clarified. “When the new regulations are 

drafted, SSM will consult with stakeholders again. We 

do need feedback.”

NEW COMPANIES BILL:
IMPACT ON MALAYSIAN
BUSINESSES AND THE ECONOMY

“THE INCREASED FIDUCIARY 
RESPONSIBILITY OF DIRECTORS WILL 
SEE THEM PUTTING THE INTERESTS 
OF THE FIRM FIRST,”
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“Big data comprises a high volume, variety and velocity 

of structured and unstructured data. Structured data 

could be found within the enterprise (e.g. CRM or 

customer relationship management, MIS or management 

information systems, HR or human resource systems), 

whereas unstructured data could come from blogs, 

twitter feeds, Facebook, imaging and even videos,” 

explained Thillai Raj T. Ramanathan, Chief Technology 

Officer, MIMOS Berhad. 

By 2020, the total worldwide volume of data is predicted 

to hit 6.6 zettabytes. A zettabyte (ZB) has 21 zeroes, i.e. 

1021 bytes. Faye Chua, Head of Future Research, ACCA 

compared a zettabyte to a staggering count of 323 

trillion books of Leo Tolstoy’s pièce de résistance ‘War 

and Peace’, a 1250-page novel!

How well non-monopolistic organisations fare in the data 

economy is dependent largely on their ability to leverage 

data and analytics to improve operational efficiencies, to 

make better tactical as well as strategic decisions, and to 

create innovative products, services and business models 

to meet and exceed customer expectations. Thillai Raj 

cautioned organisations about the ‘analysis paralysis’ 

dilemma, and advised that actions do need to follow the 

insights leveraged from big data analytics to actually 

realise the value of big data.  

Citing examples of innovative products leveraging big 

data analytics, Chari TVT, Group Chief Financial Officer, 

Axiata Group explained that big data is being used to 

predict subscriber churn in the telecoms world. One 

suggestion is to use big data to inform network 

capacity-based pricing models during off-peak periods, 

rather than a flat quota-based monthly data bundle. 

How might the finance function be able to capitalise on 

big data? Hugo Walkinshaw, Executive Director, Deloitte 

Singapore and Regional Board Member, Southeast Asia 

Regional Board, CIMA, said that in the data economy era, 

“The expectations of the finance function from internally 

within the organisation are manageable and exciting. The 

standard preparation of financial statements could be 

largely automated. This could allow for more time to be 

focused on forward-looking measures such as predictive 

and prescriptive analytics, giving the finance function an 

opportunity to be more of a business partner in strategist 

and catalyst roles, rather than merely a number 

cruncher.” 

On the flipside, Walkinshaw fears that the data economy 

will create high pressures and high expectations on the 

finance function from external stakeholders. For example, 

regulators may expect zero errors in compliance and a 

heightened ability to track fraud, which is a huge issue in 

several countries in Asia Pacific and Europe. 

As a result of these changes, Walkinshaw predicts that 

accounting teams may become leaner and have greater 

focus going forward on the analytics, insights and the 

business interpretation of the results. Given the breadth 

of skillsets needed to be effective going forward, he 

cautioned, “It is not about putting new skills into existing 

people, but rather about getting different people into the 

team who don’t come from a typical accounting 

background and teaming up with them. You need to 

think outside the box when it comes to the composition 

of the team in this new era.” Chari recommended job 

rotations for finance professionals across the 

organisation. He stressed the importance of 

understanding the holistic business and not just the 

financials in becoming the all-rounded finance 

professional that the dawn of the data economy 

demands. 

Big data will play an integral role in national economic 

transformation as well. Dr. Mohamad Zainuddi Mat Taib, 

Public Sector ICT Senior Consultant (Strategic), 

Malaysian Administrative Modernisation and 

Management Planning Unit (MAMPU), explained that big 

data analytics is an integral growth area for ICT services 

as part of the Digital Malaysia programme, spearheaded 

by the Malaysian government. He elaborated that four 

big data analytics pilot projects were introduced in 2013: 

Price Watch, Sentiment Analysis, Crime Prevention and 

Infectious Disease Forecasting.

THE DATA ECONOMY - 
HOW CAN ACCOUNTANTS
ADD VALUE TO THE
DATA-DRIVEN ENTERPRISE?

“WHAT IS BIG DATA, AND HOW CAN
COMPANIES LEVERAGE ON IT?”

31



Moderator

Dr. Mohamad

Zainuddi Mat Taib

Public Sector ICT Senior Consultant

(Strategic) Malaysian Administrative

Modernisation and Management

Planning Unit (MAMPU),

Faye Chua

Head of Future Research, ACCA

Hugo Walkinshaw

Regional Board Member

Southeast Asia Regional Board

CIMA

Chari TVT

Group Chief Financial Officer

Axiata Group

Chief Technology Officer

MIMOS Berhad. 
Thillai Raj T. Ramanathan

CONCURRENT
SESSION 3C

32



Moderator

Dr. Michael Fraser

Reporting Policy Leader

Chartered Accountants Australia

and New Zealand

John Kidd

Chief, Global Shared Services Centre

United Nations Development

Programme (UNDP)

Dr. Nurmazilah

Dato’ Mahzan

Senior Lecturer, Faculty of

Business and Accountancy

University of Malaya

Chairman, Public Accounts

Committee (PAC)

Pn. Hajjah Saadatul Nafisah

Bashir Ahmad

Federal Audit Director (Division II)

Federal Government Audit Sector

National Audit Department (NAD)

CONCURRENT
SESSION 4A

Datuk Nur Jazlan Mohamed

Accountant General, Accountant

General’s Department of Malaysia

33

Datuk Wan Selamah

Wan Sulaiman



One of the 21 strategic reform initiatives (SRIs) of the 

Economic Transformation Program (ETP) for Public 

Finance Reform is the changeover from modified cash to 

accrual-based accounting for prudent fiscal management. 

explained Dr. Nurmazilah Dato’ Mahzan, Senior Lecturer, 

Faculty of Business and Accountancy, University of 

Malaya. 

Datuk Wan Selamah Wan Sulaiman, Accountant General, 

Accountant General’s Department of Malaysia said that 

the end-to-end dry run is on track to start in 2015 before 

accrual accounting is fully implemented in the subsequent 

years. A phased approach is being taken starting with the 

federal government accounts, to be followed later by 

accounts from the states, statutory bodies and local 

authorities. This initiative involves 24 ministries and 4000 

responsibility centres nationwide. 

“Changing the mindset of 1.3 million public sector 

employees with merely 2,000 employees having 

accounting knowledge has been a challenge. Another 

hurdle has been obtaining and integrating the fixed assets 

data (property, plant and equipment) from the various 

forms and silos in which it is currently available,” explained 

Datuk Wan Selamah. “In this challenging change 

management, the buy-in from our political masters is our 

key strength given the top-down approach of this SRI, 

hence our focus on the bottom-up approach starting 

from the lower levels of the public sector.” 

“Malaysia has a sensible phased approach to the cash to 

accruals conversion project and is off to a good start as a 

result of the strong buy-in from political masters. This is a 

critical success factor in such transformational projects,” 

acknowledged Dr. Michael Fraser, Reporting Policy 

Leader, Chartered Accountants Australia and New 

Zealand.

Commenting on the political will of the government for 

increased transparency in financial management, Datuk 

Nur Jazlan Mohamed, Chairman, Public Accounts 

Committee (PAC), stated, “PAC is more aggressive now 

as a result of the ETP (Economic Transformation 

Programme): we’ve gone from 10 meetings per year in the 

past to 40 meetings in the last year, we’ve produced six 

reports in the last year versus one report per year in the 

past. Previously, tabling of report to the Parliament 

literally meant putting the report on the MP’s table. Now, 

the PAC holds a press conference to explain the report 

and encourages people to read the report for greater info 

transparency.” 

“Strengthening of the long-term institutional memory and 

audit trail by use of automation via IT systems is critical, 

but is proving to be a challenge given the limited MIS 

(management information system) budgets, resistance 

from civil servants in using such MIS systems and lower 

level of quality of civil servants in far-flung places,” he 

continued.

Pn. Hajjah Saadatul Nafisah Bashir Ahmad, Federal Audit 

Director (Division II), Federal Government, Audit Sector, 

National Audit Department (NAD) said that NAD has 

taken an active role as part of this transformation. 

“Wastage of public funds can be better managed once 

the accrual accounting and accrual budgeting is in place 

which supports performance to be shown along with the 

outcome of projects,” she said.

John Kidd, Chief, Global Shared Services Centre, United 

Nations Development Programme (UNDP) explained that 

in the efforts to ensure consistent application of revenue 

recognition principles across its operations worldwide 

during its transition to IPSAS-based standards, a shared 

services and outsourcing (SSO) centre was set up in 

Cyberjaya. Taking the cue from UNDP, Datuk Wan 

Selamah said, “At a later phase, a country-level SSO will 

be set up to cover the 24 ministries across the 4000 

responsibility centres to smoothen our journey.” 

PUBLIC SECTOR
FINANCIAL MANAGEMENT –
EXPECTATIONS REDEFINED!

“THE INCREASED TRANSPARENCY AND 
ACCOUNTABILITY IN ADOPTING MALAYSIAN 
PUBLIC SECTOR ACCOUNTING STANDARDS 
(MPSAS) IN FINANCIAL REPORTING COME 1ST 
JANUARY 2015, WILL ENABLE QUALITY 
DECISION MAKING BY THE NATION’S 
LEADERS, IMPROVE PUBLIC INFORMATION 
OF THE GOVERNMENT’S FINANCIAL 
MANAGEMENT AND ALLOW FOR 
COMPARABILITY OF THE GOVERNMENT’S 
FINANCIAL PERFORMANCE,
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The Malaysian Accounting Standards Board (MASB) 

decided to develop MPERS based on ED 72 FRS for 

SMEs. The MPERS is identical with IFRS for SMEs 

issued by the International Accounting Standards 

Board (IASB) in 2009, apart from minor amendments 

to certain sections, such as scope, consolidation, 

income tax and property development activities. There 

was a long development journey and extensive public 

consultation for MPERS before implementation. MASB 

has indicated that it would be open to “tweaking” the 

standards if this results in useful, relevant information 

for users. 

The implementation of MPERS puts Malaysia on par 

with global standards. “More than 80 countries have 

already adopted IFRS for SMEs,” said Prof. Dr. S. Susela 

Devi, Dean of Business and IT, UNITAR International 

University. “The adoption of MPERS was partly in 

response to World Bank efforts, but it will be revised or 

reviewed as we go along.” 

Thong Foo Vung, Partner with KPMG, said that MPERS 

are accounting standards which are recognised 

globally and will give bankers more confidence in 

financial statements. Adopting IFRS for SMEs would 

enhance the comparability of private entities’ financial 

statements in Malaysia because the IFRS for SMEs are 

widely used globally. Comparable financial statements 

will also facilitate SMEs in gaining access to finance, as 

finance providers would rely on IFRS-compliant 

financial statements in their credit assessment process 

and lending process. 

Ken Pushpanathan, Board Member, Malaysian 

Accounting Standards Board and Honorary Secretary, 

Financial Reporting Foundation, remarked that with 

MPERS, various options were now available to 

preparers. MPERS makes the assumption that SMEs 

lack the sophisticated back-room function required to 

handle higher-level IFRS work. MPERS is closely 

aligned to IFRS, and is actually more current, although 

it is simplified. Despite being simplified, the quality of 

information derived is consistent and comparable to 

the quality of IFRS information from larger firms. 

Ian Ball, former Chief Executive, International 

Federation of Accountants (IFAC) and Chair, CIPFA 

International, said that IFRS for SMEs is a good 

development for businesses worldwide because 95% 

of enterprises globally are SMEs. He recommended 

that organisations prepare their systems well to 

implement early adoption. According to him, 

organisational systems must be ready to capture 

comparative data as the basis for comparative 

disclosures. 

Looking ahead, IFRS for Public Interest Entities (PIES) 

may be the next standard to be issued. This will be 

necessary in view of the public sector’s migration from 

cash to accrual accounting, plus the current 

International Public Sector Accounting Standard 

(IPSAS) is ten years behind time. 

Hence, the three frameworks currently in use for the 

time being in Malaysia will be MPERS, MFRS and IPSAS. 

Organisations need to ensure that their systems and 

talent are robust enough to cope with constantly 

evolving demands, advised panelists. 

MPERS FOR MALAYSIAN SMES:
A NEW BEGINNING

EFFECTIVE FROM 1 JANUARY 2016, 
SMES IN MALAYSIA WILL HAVE TO 
COMPLY WITH THE MALAYSIAN 
PRIVATE ENTITY REPORTING 
STANDARDS (MPERS) WHICH WILL 
PROVIDE CONVERGENCE WITH 
GLOBAL REPORTING STANDARDS
FOR SMES AND ENHANCE MALAYSIA’S 
GLOBAL COMPETITIVENESS. 
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According to Datuk Dr. Mohd Daud Bakar, 

President/CEO, International Institute of Islamic Finance 

(IIIF) Inc. (BVI) and Amanie Advisors Sdn Bhd, there are 

currently a variety of definitions, practices and views on 

syariah audits and a standard on shariah audits will 

enhance understanding of shariah governance and 

clarify expectations. However, establishing a syariah 

audit standard will be a tremendous undertaking, which 

would require a review of processes to ensure 

compliance with syariah and implementation of syariah 

rulings across products, accounting treatments and 

syariah compliance, for example. 

The nature of Islamic banking makes shariah audits 

much more complex compared to conventional banking 

audits. According to Datuk Dr. Daud, Islamic banking is 

driven by contracts and the permutations of contracts 

are unlimited. Auditing is not limited to loans, he said. 

The complexity of Islamic financial products is such that 

the accounting, legal, and economic behaviour of 

contracts must be emphasised to understand what 

Islamic banking and governance is all about.

Fundamentally, the solution to enhancing shariah 

compliance is to educate the entire workforce on 

shariah and inculcate a shariah culture across the 

organisation. Datuk Dr. Daud pointed out that most 

infractions are due to process violations by staff who are 

inadequately trained. Syariah governance thus starts by 

looking first into the internal compliance environment. 

The whole culture of the bank should be driven by 

consciousness of shariah and compliance with shariah, 

he advised. 

To improve the quality of syariah audits and 

governance, building the capacity and competencies of 

syariah assurance providers is critical. External syariah 

auditors must understand both audit and syariah, said 

Salihin Abang, Managing Partner, SALIHIN because the 

scope of syariah audits is very wide and extends beyond 

the financial statements.

There is also a need to enhance the objectivity and 

independence of syariah assurance. Currently, in the 

Malaysian financial sector, audits on syariah compliance 

are usually conducted internally. There can be a conflict 

of independence because the internal syariah audit 

officer providing assurance is the same executive who 

designed the syariah processes. Given the strain on 

resources, it is timely and urgent to have external 

auditors coming in to provide syariah assurance, said 

Salihin.

According to Mohd Johan Lee Kien How, Managing 

Partner, J. Lee and Associates, audit professionals with 

additional knowledge of syariah and muamalat are the 

best persons to conduct syariah audits, but this 

combination is rare.  Saying that much education and 

training will be needed, Datuk Dr. Daud appealed to 

BNM and MIA to work together to expedite a syariah 

audit framework and training syllabus. Rustam Mohd 

Idris, Deputy Director, Islamic Banking and Takaful, Bank 

Negara Malaysia recommended that MIA take the lead 

in creating a specialised qualification to certify syariah 

auditors, which would be the first in the world and 

capitalise on Malaysia’s expertise in Islamic finance. 

Beyond this, it is urgent to have a clear framework to 

legitimise syariah auditors, and to certify chartered 

syariah auditors who are governed by a professional 

body to ensure consistent standards and quality.

Beyond finance, there are lots of opportunities for 

practitioners in syariah auditing. According to Salihin, 

syariah compliance and governance extends beyond 

Islamic banks and financial institutions because many 

organisations are branding their products and services 

as Islamic. However, there is no assurance that these 

entities – such as Islamic investment houses and waqf’ 

organisations - are genuinely syariah-compliant in their 

processes as well. 

SYARIAH AUDITS-
ELEVATING GOVERNANCE
IN ISLAMIC FINANCE

SYARIAH AUDITS ARE THE “MISSING 
LINK” IN ENSURING GOOD SYARIAH 
GOVERNANCE AND HIGH-QUALITY 
SYARIAH COMPLIANCE IN 
FINANCIAL INSTITUTIONS. 
EMBEDDING SYARIAH AUDITS CAN 
ENHANCE THE VALUE OF ISLAMIC 
BANKING AND CEMENT MALAYSIA’S 
LEADERSHIP IN ISLAMIC FINANCE.
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<IR> has been defined as a concise report of value over 

time which is broader than other reports, helps 

businesses manage risks and attract capital, and even 

purportedly breaks down the silos of an organisation 

by getting its different units to collaborate on 

producing material and integrated information that will 

give clarity to the firm’s and investors’ 

decision-making. 

According to Jonathan Labrey, Director, Policy and 

Strategy, International Integrated Reporting Council 

(IIRC), “Businesses have become aware that financial 

reports give only part of the picture – and that leads to 

short-term thinking and can undermine investor 

confidence.” What <IR> does is give insights into the 

organisation; it has the potential to build organisational 

resilience and contribute towards the long-term 

sustainability of the firm. 

South Africa first introduced <IR> in 2010, and many 

other countries have taken it up since. “Different 

countries are at different levels of IR,” said Martyn Van 

Wensveen, Partner, KPMG. Multinationals like Sime 

Darby have already started on <IR>, indicating that 

larger organisations will be taking the lead. IR quality 

will be enhanced as companies progress and the 

reporting process matures. Here in Malaysia, the 

Securities Commission and Bursa Malaysia have 

indicated that <IR> will not be mandatory; hence 

stakeholder demand and organisational readiness to 

embrace <IR> will be key factors in the uptake. It was 

noted that <IR> may be nice to have but Malaysia is not 

really ready yet.

Richard Bedlow, Executive Director, PwC remarked 

that <IR> helps build trust. “Mere compliance with rules 

and regulations is the bare minimum; trust is 

imperative. A recent survey of CEOs mentioned that 

trust is actually a challenge to their companies’ 

growth.”

Andrew Harding, Managing Director, CIMA UK 

asserted that organisations were positive about taking 

on <IR> to drive their long-term value creation. “<IR> is 

an aspirational model that shows they are actually 

being sustainable,” he said. “It shows they understand 

the business and know where they are going.” 

Despite the value of <IR> in building sustainability, it is 

a complex undertaking. Van Wensveen advised 

organisations to focus on materiality, which entails 

“thinking about what to articulate, and what issues to 

raise.”  Management commitment, tone from the top 

and collaboration will be integral to the process. 

“Everyone has to be on board for <IR> to work, and this 

doesn’t always happen. Sometimes there is no 

connected thinking because the people in different 

departments don’t even know each other!”

Certain levels of internal expertise are required to 

produce a coherent report. According to Ken 

Pushpanathan, Immediate Past President, MICPA, the 

shortage of talent in Malaysia among other factors 

could stunt the growth of <IR>. Key to high quality 

<IR> will be excellent communication skills, especially 

English language skills. 

The panel concluded that assurance will be critical to 

building credibility for <IR>. However, the audit 

profession may not have the necessary skills and 

expertise to provide assurance for <IR>, which covers a 

broader scope than just financials. Hence, assurance 

providers and other stakeholders will need to be 

educated on <IR> and the assurance process, which 

will entail continuous learning. 

INTEGRATED REPORTING –
UPLIFTING STAKEHOLDERS’
CONFIDENCE

TRUST IS CRITICAL TO INVESTORS 
AND STAKEHOLDERS, AND 
INTEGRATED REPORTING <IR> CAN 
RESTORE AND ENHANCE THAT TRUST. 
THIS WAS THE CRUX OF THE MESSAGE 
DELIVERED DURING THE PLENARY 
SESSION ON <IR>.
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Natural talent aside, versatility, commitment, discipline 

and consistency are key traits of successful 

accountants, such as Senator Dato’ Sri Abdul Wahid 

Omar, Minister in the Prime Minister’s Department, who 

shared the highlights of his life and career in a special 

plenary to help motivate and inspire his fellow 

accountants.

Highly affable and disarmingly candid, Dato’ Sri Wahid 

told the audience that he did not like auditing, thus at 

the start of his career he traded an auditing internship 

at KPMG for a job at Bumiputra Merchant Bankers.

Finance turned out to be his milieu. Three exciting 

years followed, which saw him involved with the 

financing of the construction of the North-South 

Highway, and the buyout of Kumpulan FIMA. In 1991, at 

the relatively young age of 27, he joined FIMA, 

becoming its Accountant and Financial Controller. 

Three years later, he was invited to join the Amanah 

Capital Group, where he stayed until February 2001, 

before moving to Telekom Malaysia Berhad in March 

that year. “It was a dream come true!” he said. 

“Everyone wants a job at an organisation like Telekom! 

It was highly motivating and very exciting, with the 

need to prepare funding plans and M&As – in short, the 

whole range of finance activities.” But this stint at 

Telekom was a short one. His services were needed for 

the UEM Group, which he helped to undertake IPO 

listing in 2002.

“By the time it was listed, it had RM10 billion in assets, 

and saved 20,000 jobs,” he recalled. “But we were 

entering a period of GLC transformation, and Telekom 

Malaysia wanted to go regional, so I went back.” Over 

the next four years, TM expanded into other ASEAN 

countries, demerging into Axiata in April 2008. 

He was then approached by Maybank. Its CEO was 

about to retire, and the Bank was looking for someone 

from the banking industry with the experience to run a 

large organisation while taking the business regional. 

“They were looking for an accountant!” he related. 

It worked. Maybank, he said, ranked then as the most 

valuable company listed on Bursa Malaysia, with 

market capitalisation of RM90 billion. Then, in May 

2013, he was invited to meet the Prime Minister, who 

offered him a job. “I accepted the offer, as I saw it as 

National Service. After all, I had benefitted greatly from 

the NEP,” he admitted. Initially nervous at Cabinet 

meetings, he found his accountant’s training a boon. 

“You can use everything you learn, like statistics for 

instance, and HR management,” he said. “I’ve gone 

from infrastructure development, to 

telecommunications, to banking. Accountancy is a very 

versatile profession, and accountants have been very 

successful in a myriad of industries.”

Professional ethics, integrity, prudent behaviour and 

focus on fundamentals that come with the training, are 

the secrets to accountants’ success. But what 

differentiates accountants and makes one accounting 

professional more successful than another? “Work 

hard and keep abreast of developments,” he advised. 

“Learn how to work in the real world. When I was in 

FIMA, I had to look after everything, from managing the 

office assistant, to dealing with senior management. 

The CFO is at the centre of the business, so be 

interested in what drives it, and learn how to control it 

from the cost side as well as the operations side. Don’t 

be intimidated by the profession’s long hours. Do the 

right things for the right reasons, and be consistent.”

PROFESSIONAL VERSATILITY –
AN ACCOUNTANT’S JOURNEY

“MAYBANK WAS CHALLENGING;
WE COMPLETED THREE MAJOR 
ACQUISITIONS WORTH RM11 BILLION, 
WHILE WEATHERING THE GLOBAL 
FINANCIAL CRISIS. IT WAS A
VOLATILE TIME, AND I HAD TO APPLY 
EVERYTHING I EVER LEARNED 
ABOUT ACCOUNTING!”
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