


BIG IMPACT 
at an ultra low-cost

Help for the 1 billion+ 
visually impaired 

people

DOT Glasses is the first sustainable solution to the 
world’s vision problem:

  Adjustable one-size-fits-all eyeglasses
  A transformational lens concept 
  Simple proprietary vision testing tools
  Easy 60-minute training to prepare

anyone to provide basic vision care

We enable basic vision care everywhere
– providing affordable eyeglasses to everyone.

Patented, snap-together, adjustable frames 
designed by a subsidiary of Mercedes Benz.

Extraordinarily robust 100% injection molded ABS 
plastic.

Impact and scratch-resistant lenses 

According to World Health Organization over 
1 billion visually impaired people in the world 
have no access to prescription eyeglasses. 
DOT Glasses help those people that need glasses 
but can’t afford them, or simply have no access to 
them. 

Quality & 
Reliability

Jabali, Kenya

At 12 years old, glasses 
improved Jabali’s school 

grades, and also helped him 
to play football with friends.

Eugenie, Madagascar

Sewing provides the main 
income for her family, but 

her worsening eyesight 
made it harder and harder 

to do her job.

Senthil, India

Senthil is a professional 
driver and glasses prevent 

him from fatal road 
accidents that occur every

4 minutes in New Delhi.

End user costs of 

including vision testing

*Actual prices will vary based on 
local factors including transport, 

customs duties, and taxes.

ABILITY
TO LEARN

ABILITY
TO EARN

SAFETY 
FIRST

Glasses improve 
learning outcomes by 
33-50% and keep more 
kids in school

Glasses can increase 
productivity by 25-30% 
and boost incomes by 
20-25%

60% of road accidents 
in India are caused by 
impaired vision  $3*



EYEGLASSES COMPONENTS

DELIVERING
disruptive Vision Care

LOWEST END-TO-
END COSTS

NO OPTOMETRIST 
REQUIRED

EASY
TRAINING

FAST DIAGNOSIS 
AND INSTANT 

DELIVERY 

ANYWHERE IN 
THE WORLD

Adjustable frames, the radical lens concept and the easy vision 
testing tools provide access to improved vision for people in the 
most remote areas without the need for eye doctors, expensive 
customization, and complicated logistics.

All of that in compact refillable vision kits.

By simplifying the supply chain and removing the 
need of an optometrist, DOT Glasses can deliver 
prescription glasses via channels that may not 
have any previous eyecare experience.

Better 
eyesight, 

straight out of 
our kits

Help the community 
& support the local 

economy

VISION TESTERS VISION KITS

Increase impact with 
current resources

Increase the financial  
sustainability of 
existing efforts

Enhance economic 
productivity 

Create better 
livelihoods

Improve educational 
outcomes

Earn a good margin on 
a high impact product

Generate more income 
from existing sales 
channels

Enhance worker 
productivity

Provide meaningful societal 
benefit at a low cost

Non-profits 
/ NGOs

Why?

Government 
entities

Commercial 
channels

Corporate
CSR



Micro-entrepreneurs 

Community healthcare 
workers/nurses

Primary healthcare 
centres

Pharmacies

Micro-entrepreneurs

Mobile clinics

Government programs

Typical
channels

Sustainable, self-financing 
business model

Building new skills for local teams

Grants to 
reduce price of 
glasses, launch 

the program 
or seed micro-
entrepreneurs

DOOR TO DOOR
Field agent offers 
glasses directly to 

households

“The Department of Health 
recognizes and supports the role 
that is played by DOT Glasses in 
providing affordable spectacles 
to citizens, especially learners in 
public schools.”

MS. SANDHYA SINGH
Chief Director
Department of Health
Republic of South Africa

We provide free training programs to individuals, local teams and small businesses.

“This solution is well-suited and 
highly applicable in lower resources 
countries that lack the necessary 
vision care professionals and 
supply chains to provide perfect 
vision correction solutions.”

DR. ANDREW BLAIKIE
Senior Lecturer in Ophthalmology at 
the University of St Andrews

FIXED LOCATION
Long-term presence 
in one place where 
patients are treated

VISION CAMPS
Full-day event to test 
vision and dispense 

glasses for the entire 
community (school, 

factory, village)

End-user price 
covers cost 
of glasses, 

operations and 
overhead

End-user price of 
glasses includes 

margin to finance 
other non-profit 

activities

Margin to ensure 
full sustainability, 
including profit 
throughout the 

distribution chain

Financing

Subsidized Budget neutral Sustainable For-profit

Distribution

Eye testing and glasses assembly, lens selection, how to 
organize vision camps, how to provide door-to-door service

Basic eye anatomy, different types of lenses, refractive 
errors, recognition of other eye diseases

Key business skills, partnerships and financing 

120 min

60 min

Tailored according  
to the partner

ContentTraining

Vision screening & 
Glasses assembling

Primary eyecare 
knowledge

Micro-enterprise 
model

Duration



Everything you 
need to start your 

vision program

Thousands of 
satisfied users 
in more than 
10 countries

Our custom-made vision kits 
make delivering better vision easy 
and extremely portable. Each 
kit contains frames, lenses, and 
everything needed to test vision 
- and they can be refilled quickly

Large kit providing glasses for 
120 people, pop out modules, easy to 
carry as shoulder bag or backpack (8kg)

Eyeglasses components (ISO 
12870) with polycarbonate lenses. 

Two sizes of frame: Adult’s and 
Children’s. Children’s are available 

in different colors.

Microfiber cloths and pouches (for 
cleaning glasses and protection). 
The pouches can be branded with 
partner logos

VISION KITSSmall, laptop-sized 
bag with everything 

needed to provide 
20 customized 

eyeglasses (2kg)

SMALL VISION 
KIT

FRAMES & 
LENSES

ACCESSORIES

VISION CAMP 
KIT

A set of vision testers (one for 
reading glasses, one for seeing far) 

both with a built-in pupil distance 
measurement tool. Each kit 

contains vision testing charts

TESTING 
TOOLS

“Overall, has the quality of your 
life improved as a result of 

wearing DOT Glasses?”

Source: Mary Immaculate VCT Centre, Nairobi, Kenya, March 2020, randomly 
selected respondents from 120 glasses users

IMPROVED

A LOT

SOMEWHAT
NOT TOO 

MUCH
IMPROVED 

A LOT

NO 
CHANGE

“How do you like the 
visual appearance of 

DOT Glasses?”



Global Impact of 
DOT Glasses

  

Word 
from our 
founder

DOT Glasses is a major enabler of societal 
equality and supports many of the UN Sustainable 
Development Goals.

“DOT Glasses has a well-thought-out business plan 
that offers an interesting business opportunity in 
addition to fulfilling an obvious charitable purpose.”

Milos Zeman
The President of the Czech Republic

We provide access 
to basic vision 

care for everyone, 
everywhere

We increase 
productivity and 
earnings of low-
income people

We help children 
improve school 

performance, and 
help adults to 

read 

We support the 
creation of micro-
enterprises and 
enable people to 
work according to 
their capabilities

100% of our end 
customers are 
Bottom of the 

Pyramid people

60% of people 
with uncorrected 
poor vision are 

women and girls

I’ve had very poor eyesight from the age of 9, so I’m 
extremely aware how poor vision can impact someone’s life. 
Without glasses, I wouldn’t have been able to succeed in 
school, and I wouldn’t have lived up to my career potential. 
But when I found out that more than 1 billion people don’t 
benefit from a simple 700-year-old technology – I realized 
that something needed to change. A complete rethink was 
required. DOT Glasses is the answer. 

Philip Staehelin
Founder & CEO
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