
VERIFY YOUR SUPPLY CHAIN

An Overview of Intertek’s Supply Chain Verification 
Audit Programmes

Supplier Management Programmes



SUPPLY CHAIN MANAGEMENT CHALLENGES
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Transparency

• Have the information 
needed to insure safe and 
quality products are being 
made by suppliers, 
wherever they are in the 
world or in your supplier 
network. 

Records

• Need for accurate supplier 
information 

• Credentials authenticity

Compliance

• Growing compliance 
pressures from 
governments and 
customers. 

Risk

• Increased brand and 
supply chain risk as supply 
chains become increasingly 
more global
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• More than 20 years of auditing experience

• Fully accredited to all major international auditing standards

• Managing over 250 major multinational audit programs

• Provide audits for client specific programs and  industry standards 

• Increase facility compliance and continuous improvement through 
our supplier auditing programs

• Provide training and capacity building for global suppliers

• More than 400 global clients we are working with in this field from 
Retail, Apparel, FMCG, Pharma, Chemical, Telecom, Electrical, 
Construction, O&G, Mineral and Food industries

• 20 continuous years of the longest running conference on supply 
chain compliance and responsible sourcing with the ‘Ethical 
Sourcing Forum’

OUR AUDITING HISTORY

SA8000
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OUR AUDITORS

One of the founding members of  Association of Professional 

Social Compliance Auditors (APSCA) 

• Prior experience in the compliance field

• Native language speakers that understand local customers & 
culture

• Relevant  industry/product background 

Recruitment

• In-house classroom training

• CPI certified training

• External training and certifications

• On-site practical audits

• On-going training and experience-sharing

Training

• Reference checks

• Ongoing training on codes of ethics, e.g. anti-bribery, Zero 
Tolerance policies

• Dedicated telephone line & email for reporting irregularities 

Commitment to Integrity



SUPPLY CHAIN ASSURANCE WORLDWIDE PRESENCE
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Cambodia
Korea
Sri Lanka
Morocco
Madagascar
Mexico
Macedonia
Malaysia
Nigeria
Nicaragua
Netherlands
Norway
New Zealand
Pakistan
Peru
Philippines
Poland
Korea
Portugal
Paraguay
Romania
Russia
Sudan
El Salvador
Sweden
Thailand
Tajikistan
Tunisia
Turkey
Taiwan
Tanzania
Uganda
Ukraine
Uruguay
United States
Uzbekistan
Vietnam
South Africa

Albania
Argentina
Australia
Azerbaijan
Bangladesh
Bulgaria
Belarus
Bolivia
Brazil
Canada
Chile
China
Colombia
Czech Rep.
Germany
Denmark
Dominican Rep.
Egypt
Spain
Ethiopia
Finland
France
United Kingdom
Georgia
Ghana
Greece
Guatemala
Croatia
Hungary
Indonesia
India
Israel
Italy
Jordan
Japan
Kazakhstan
Kenya
Kyrgyzstan

100,000+ 
Performed 
Annually

850+
compliance 

auditors

20+ 
Years Auditing 
Supply Chains

1st
Largest 

Compliance 
Auditor Network 

Globally



SUPPLIER MANAGEMENT AUDITING STANDARDS
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Environmental
• Environmental Chemical 

Management 

• Think Green Initiative (TGI)

• Environment Scan 
Audit(ESA)

• Zero Discharge of 
Hazardous Chemicals(ZDHC)

Quality
• Mill Qualification Program 

(MQP)

• Supplier Qualification 
Program (SQP)

• Trim Qualification 
Program (TQP)

Risk Prevention
• Customs-Trade Partnership 

Against Terrorism (C-TPAT)

• Global Security 
Verification (GSV)

• Supplier Compliance Audit 
Network (SCAN)

Social 
Responsibility
• SEDEX Members Ethical 

Trade Audit (SMETA)

• SA8000®

• Social and Labor 
Convergence 
Program(SLCP)

• Workplace Conditions 
Assessment (WCA)



THE INTERTEK DIFFERENCE
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TECHNOLOGY

Intertek is rooted in innovation and 
technological advancement. Our web-based 
platforms offer extensive compliance 
expertise, allowing efficient methods of 
evaluation, monitoring and benchmarking, 
offering an efficient mechanism for 
facilitating continuous improvement.

• SMART

• Global Supply Chain Compliance (GSCC)

• Inlight 



INTERTEK OPERATING PLATFORMS
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SMART 
• Speed - Build a new audit program 

and roll out to auditors in a few days.

• Flexibility - Fully Customizable, Any 
audit program can be tailored to your 
needs

• Mobility - Tablet, or Computer, 
Offline or Online, Real Time 
Reporting

• Analytics - Fully data mineable 
solution enabling any type of 
reporting 

• Quality - Reduction of error rates as 
scoring logic built in Automated 
report Review built in tool

Inlight
• Manage Environmental, Quality, 

Social Responsibility, and Risk 
initiatives

• Turnkey and customizable supplier 
questionnaire

• Supplier Sourcing and Risk Analytics 
at your fingertips 24/7

• Oversee onsite visits and audits 
around the world

• Over 300 multinational client users 
manage 100,000+ factories/sites on 
our system

Global Supply Chain 
Compliance (GSCC)
• Plan, schedule, track and analyze the 

performance of supplier; Automated 
Corrective and Preventative Actions 
(CAPA) process

• Risk-based question weighting, 
supported by SMART; automated 
performance scorecard that provides 
global, country and industry 
benchmarking with social and 
environmental regulations 
programmed into system

• Accredited training materials (City & 
Guilds) available to all participating 
factories



INTEGRITY

We strive to build a trusting, honest and 
transparent partnership with the businesses 
we interact with.  Our Intertek Code of 
Ethics forms the foundation of our work. 
Therefore, we continuously educate our 
own staff, suppliers, vendors, clients, and all 
other stakeholders within the supply chain 
on this unwavering commitment to 
integrity.



INTERTEK INTEGRITY PROGRAM
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Integrity Policy
• Intertek Compliance Code
• Zero Tolerance Policy on breach 

of integrity
• Compliance Handling Procedure
• Intertek Code of Ethics
• Policies are  based on adaptation 

of IFIA Code

Prerequisite
• Givers and takers are both 

responsible
• Signing of the Declaration confirms 

the commitment and adherence to 
policies

• Clients & facilities’ collaboration and 
partnership are critical

• Fact based investigations

Implementation and Measuring Tool: 
• Active Communication on Intertek Integrity Policy
• Key Tools, SOP’s & dedicated team to manager Integrity

• Intertek Factory Integrity Acknowledgment
• Telephone Audits
• On-site Integrity Audits
• Unannounced Audits and Mystery Audits on high risk countries
• Integrity Compliant handling reporting and trend analysis
• Intertek Employee Integrity Declaration Form

Prerequisite

Implementation

Policies



GLOBAL REACH

We are the market leaders, with the largest 
network of auditors globally, across a wide 
range of industries. Our plexus of 
compliance specialists encompasses more 
than 850 auditors in  65 countries, more 
than any other service provider. Where you 
do business, we do business.



CLIENT SERVICING

Our cerebral approach to client servicing is 
critical to success. In order to  gain insight 
into a complex, global supply chain, Intertek 
focuses on the FOUR key pillars of our 
service structure.

• Precision – A consistent approach regardless of 
market/auditor/lab; highly accurate data, easy to read 
reports with actionable insights and 
recommendations

• Pace - Clear, realistic time plan from start of project, 
delivering work on time and as promised with regular 
communication about progress

• Passion - Clear point of contact for queries, 
responding quickly to requests. Regular strategic 
discussions, proactively recommending improvements 
and bespoke services tailored to clients’ needs

• Expertise – Experienced account managers who are 
subject matter experts, as well as access to 130 years 
of corporate experience in assurance, testing, 
inspection and certification



CLIENT SERVICING APPROACH
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Client Service Cycle

01

04

03

02

SETTING-UP YOUR PROGRAMME
Program Manager
Account Manager
Client

DELIVERING THE AUDITS
Client 
Coordinator
Management 

PAIRING TO YOUR BESPOKE 
AUDIT PROGRAMME 
MANAGEMENT TEAM

Client 
Account Manager

MONITORING & REVIEW 
OF THE PROGRAMME

Program Manager
Client
Account Manager

Client

Account 
Manager

Coordinator 
in the 

Country

Program 
Manager

Audit 
Manager in 
the Country



END-TO-END SUPPLY CHAIN ASSURANCE

Supplier On-Boarding

Inherent Risk 
Screening

Supplier Risk ProfilingQualification & 
improvement

Outsourcing 
Support

Total Supply Chain 
Assurance
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A social responsibility audit addresses the issue of 
worker’s rights and safety in the supply chain. By 
addressing these issues your company can help 
boost quality and reduce cost while confronting 
important worldwide labour issues.

Intertek-developed Audit Programs:

• Workplace Conditions Assessment (WCA)

Industry Programmes include: 

• SEDEX Members Ethical Trade Audit (SMETA)

• SA8000®

• Social and Labor Convergence Program(SLCP)

SOCIAL RESPONSIBILITY AUDITS
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Quality audits aim to ensure product safety and 
quality expectations for various manufacturing 
industries. With a quality audit, your business will 
avoid product recall and testing failure.

Intertek-developed Audit Programs:

• Mill Qualification Program (MQP)

• Supplier Qualification Program (SQP)

• Trim Qualification Program (TQP)

QUALITY AUDITS
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Risk Management audits assess a supply chain’s 
potential security risks to identify, mitigate, and 
eliminate threats of illegal activity. Paired with a 
decrease in risk liability, risk prevention audits 
establish improved efficiency, cost, and association 
with the global trade community

Intertek-developed Audit Program:

• Global Security Verification (GSV)

Industry Programs include: 

• Customs-Trade Partnership Against Terrorism 
(C-TPAT)

• Supplier Compliance Audit Network (SCAN)

RISK MANAGEMENT AUDITS
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Environmentally based audits are used to manage 
outputs, reduce waste, mitigate chemical or waste 
risk, and improve sustainability throughout your 
supply chain.

Intertek-developed Audit Programmes:

• Think Green Initiative (TGI)

• Environmental Chemical Management 

• Environment Scan Audit(ESA)

Industry based programmes: 

• Zero Discharge of Hazardous Chemicals (ZDHC)

CREATING A SUSTAINABLE SUPPLY 
CHAIN
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HEALTH AND SAFETY AUDIT

In recent years, the Chinese government  and society 
have paid more and more attention to the 
environment, health and safety. How to improve the 
level of environment, health and safety 
management, reduce the risk of accidents, and 
ensure the sustainable development of enterprises 
has always been the problem that the enterprises 
need to face and an unshirkable responsibility to 
take.

Intertek-developed Audit Programmes:

• Intertek Environment, Health and Safety 
Assessment(IEHS)

©  Intertek Group
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WHAT MAKES US PERFECT PARTNER

More than 20 years in facility auditing

Deploying and managing robust global programs, including customer specific 
Strong 
Expertise

01

Dedicated and effective program management 

Executive level commitment and support

Extension of your internal team with full service portfolio

Long-Term 
Partnership

02

Largest auditor network- 65 countries, 850 auditors 

Capacity to support you locally with coverage in 132 countriesGlobal Reach03

Continuous investment in design and integration of new tools and platforms 
for more efficient and improved serviceInnovation04

At the core of our business, stringent program

Zero Tolerance Policy to breaches of ethicsIntegrity05




